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HELLO FROM 
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Peru: rich in natural 
resources and 

biodiversity 

• 84 of the 103 existing ecosystems  

• 28 of the 32 climates on the 
planet  

• Most diversity of birds, 
mammals, butterflies  

• The second-largest portion of the 
Amazon rainforest  

• 71% of all the tropical glaciers in 
the world 

CC affects all of us  



Strong economic performance but poverty and inequality are still a 
burden 



High poverty/inequality and rich biodiversity/natural resources make 
Peru very vulnerable of climate change effects and disaster risks  



Climate change 

The United National 
Framework Convention on 
Climate Change ( UNFCCC) 
defines climate change as “a 
change in climate attributable 
directly or indirectly to human 
activity, and that occurs in 
addition to natural processes 
of climate variability, 
observed over comparable 
periods of time”. 

 

 



 

 

 

 

 

 

https://urbantransitions.global/urban-opportunity/  

 

 

 

https://cdn.gca.org/assets/2019-
09/GlobalCommission_Report_FINAL.pdf  
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Private Sector Engagement to Address 
Climate Change 







CC impacts are direct 
and immediate  

• Costal areas: sea level rise 
and extreme storms 

• Glaciers: melting 

• Rainforest: burning 

• El Niño: flooding  



Climate change affects 
rural communities and… 

• One-third of Peru’s population is 
engaged in agricultural activities  

• Over 70% of Peru’s farmlands depend 
on rainfall 

• The consequences of drought are 
already apparent in the Amazon-
wildfires 

• Climate migrants (Florida Keys and 
Peru)  

 

“The climate has became 
unpredictable. It rains less and 
very irregularly. My yield has 
decreased and I have more pest 
and disease problems”,  
 
Testimony of Ricardo Torres, cacao producer, 

Pucallpa 



…urban areas 

• Rising air temperatures create heavy rainfall, 
which in turn cause flooding  

• In recent years, Peru is experiencing  rainfall 
amounts up to 30 times their normal amount 

• Lima, like Miami is the second most vulnerable 
to flooding city 

• 89% of Peru’s transportation infrastructure is 
vulnerable to CC (green bonds) 



What do Peru and Florida have in common: high costal areas CC 
vulnerability  



Fighting Climate Change - Building Resilience 
The El Niño (EN) Story 

https://www.youtube.com/watc
h?v=EFNt3Z7U5sI  

https://www.youtube.com/watch?
v=Qdg-mVa7AIA 
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How business 
have been 
affected? 



The role of 
businesses in 

relief-recovery-
reconstruction     

1. Information and data provision  

2. Logistic efforts 

3. Supplies distribution : shelter, food sanitation and medicine.  

4. Building capacities and skills  
 

 



Challenges for 
businesses  

Government 
bureaucracy 

Lack of 
damage and 
needs data  

Poor 
coordination   



What can be 
done? 

The El Niño (EN) represents an 
opportunity to further build multi-
hazard resilience during and following 
reconstruction and recovery 



International cooperation in Public-Private Partnerships (PPPs)  

PPPs- modes of private investment 
participation that draw on 
experience, knowledge, 
equipment, technology, risks, and 
resources with the purpose to 
create, develop, improve, operate, 
or maintain public infrastructure or 
provide public services (licensing, 
consortium, management 
agreements, shared-risk, joint 
ventures). 





Lessons 
learned  

Ensure that your 
proposals are a 
part of a 
multisectoral 
vision for 
reconstruction 

Prioritize long-
term before short 
term initiatives  

Reconstruction&. 
Recovery  vs. 
Resilience 

Focus on people 



THANK YOU 

YOVITA IVANOVA 

YIVANOVA@PUCP.PE  
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